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Topiary Timeline - Juniper Mint Julep

TOPIARIES = BUYING TIME  

   We begin crafting our topiaries 

from the 2” liner stage, and it takes 

years to develop the quality finished 

product that lands at your stores. 

Customers who purchase a 

Monrovia topiary don’t have to finish 

growing it, and the quality we send 

means less maintenance over time. 
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Monrovia Soil Facts
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Monrovia mixes and blends our own custom soil 

recipes. 40 to be exact.

Each recipe is chosen for specific plants to ensure the 

best growing medium for that plant variety. For example; 

our Conifer mix would be different from certain shrub mixes.

Camellias have a totally different mix than all other plants.

The same would be true for Azaleas, Rhododendrons and 

Pieris

Monrovia also uses their own custom compost ingredients.

Every Monrovia soil mix has certain common 

ingredients.

Slow time released fertilizer.  

A special top dressing to prevent weeds in the container.

Mycorrhizae, is a very beneficial fungus. Mycorrhizae also helps 

plants withstand transplant shock, drought stress and soilborne 

diseases,  helping plants to thrive with fewer chemicals.
Use of compost , helps suppress soil-borne diseases 

Micronutrients, each soil contains a full complement 

Extra Water Holding Capacity, some plants that use more water 

have soils formulated to hold more and therefore have longer shelf 

life  



GOOD BUG TALK 
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We aim to act proactively instead of reactively to grow healthy and pest free plants.
 A healthy plant will not be as susceptible to plant diseases

• The use of mycorrhizae and beneficial fungi help our plants start strong and can even prevent potential soil- based 
pathogens before they can attack the roots.

•  We manage this by scouting every greenhouse at least once every 2 weeks.
•  Scouting is usually associated with insects and disease, but we are also keeping an eye on the environment, irrigation, and 

fertility
•  If plants are showing signs of yellowing, then we will do a pour through to evaluate the pH and EC (electrical conductivity 

which correlates to fertilizer in the pots)
Proactive pest control with beneficial bugs

 Spider mite control:
Amblyseius andersoni are the mites we use as the early colonizers of our Mandevillas.  A key part of this mite is 
the ability to stay active from 43 ℉to 104℉.  These will feed on multiple species of mites, thrips larvae, and 
even pollen.  This allows it to be a great early addition to our Mandevillas to prevent spider mites from being 
established.
Phytoseiulus persimilis feed solely on spider mites so they will seek out all spider mite life stages. They can eat 
5-20 eggs or adults in a single day.  (These will be used on a wide range of crops to clean up hotspots of mites 
ranging from mandevilla to cordyline to buddleja)

 Thrips control:
Amblyseius Cucumeris are part of our sachet program that go out to each customer ordering a staked 
mandevilla.  These mites will slowly emerge from the sachet over the next few weeks.  The sachet gives them a 
safe environment to develop and will crawl out of the sachet when they are mature and ready to feed on thrips 
1st larval stage.

 Whitefly control: 
Encarsia formosa and Eretmocerus eremicus are released using blister packs that we attach to the branches 
of our patio tree lantana and hibiscus.  These are considered parasitoid wasps that will parasitize whitefly eggs 
and feed on whitefly nymphs.  







Great compliment to Emerald Colonnade 













Combine with Mandevilla……







  ROSE CARE: 
Soil: 
-Thrives in enriched, loamy, well-
drained soil. Mulch to conserve 
moisture  and protect young 
plants in winter. Like cool roots. 

Fertilizer: 
-Fertilize in spring and summer. 

Pruning: 
- Prune back by 1/3 annually 



  HYDRANGEA CARE 
Soil: 
-Prefers acidic soil 

Fertilizer: 
-Use acidic fertilizer 
-Synthetic – time release fertilizer, apply 
as recommended March to August 
-Organic  - Can be applied more often to 
maintain feeding and soil PH

Pruning: 
-Dead head spent blooms throughout the 
season, simply prune off flowers right 
above fresh set of new Leaves. Theis will 
encourage more blooms and typically a 
pruned stem will rebloom in about 6 
weeks. 
-End of the season winter pruning- can 
remove up to 1/3 of old wood. Repeat 
blooming hydrangeas will bloom on old 
and new wood 



  
CAMELLIA CARE:
 Soil: 

-Acidic soil – pH 4.5-6.5

Fertilizer: 
Fertilize after the blooming season is 
over. Ideally, wait about a month to give 
all the flowers time to drop. 
Provide 2 or 3 applications of nitrogen- 
rich, slow- release fertilizer in early spring, 
late spring and early summer. 
Don’t fertilize after August, as this may 
promote new growth that could be 
damaged in winter cold. 
Fertilizers with an NPK of 12-4-8 or 16-4-8 
work well. There are also fertilizers 
custom made for camellias and azaleas. 
Remember too much nitrogen can cause 
leaves to yellow and drop off! 

Pruning: 
-Regardless if your camellia is sasanqua or 
japonica, prune just after blooming has 
ended. You should avoid pruning in late 
summer so that you don’t remove next 
year’s developing buds
-Thin out growth when it is so dense that 
flowers don’t have room to open, cut 
back top growth to make leggy shrubs 
bushier, shorten lower limbs to 
encourage upright growth 
-when pruning, cut just about a scar that 
marks the end of the previous year’s 
growth. (often this is a slightly thickened, 
somewhat rough area where bark texture 
and color change slightly) making your 
cuts just about this point usually forces 3 
or 4 dominant buds into growth. 
-Always use sharpened pruners

Typical Age of Monrovia’s Camellias 
• 5 gallon – 5 years 
• 7 gallon – 7 years 
• 15 gallon – 8 years 
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Lommers 

pruning line 

machine: 325 

2-gallon 

plants 

pruned per 

hour 

Widebelts at 

canning allow for 

continuous 

production, 12% 

improvement 

across the 

nurseries 

TTA Cutting Edge: 2,000 to 2,600 plants per hour 

TTA Flex sorter: 3,000 to 12,000 plugs per 

hour

Drones used for inventory, plant health, and infrastructure assessment 

AUTOMATION 

UPDATE 

Spacing Robot: 200-250 plants per hour 



  

First 2 numbers 19 = week shipped 

Second 2 numbers 25 = year shipped 

Last 2 letters GA = nursery location 

shipped  



Key Trends for 
2026



Gardeners are 

creating whole patio 

gardens 

Mixing lots of 

contrasting textures 

of foliage to achieve 

interest year round 



More interest in 

edible garden 

projects in 2026

More gardeners 45+ 

wanting to try exotic 

edibles 

Growing interest in 

dwarf or compact 

varieties 

Interest in growing 

containers of edibles 



More gardeners 

preferring a looser 

more natural look 

Choosing natives 

and cultivars to 

create an east care 

landscape that 

flowers longer, 

provides more for 

pollinators 

Mixing grasses and 

perennials, adding 

rocks and sandy 

pathways 





  

Social Media Collabs : THANK YOU!!

Collaborations are 

success for both brands: 

high engagement and 

reach 

Posts highlight beautiful, 

Unique Monrovia varieties 

Pike associates offer tips, 

tricks and insights on 

care

Partnership offers 

valuable insights into the 

preferences and interests 

of our shared audience 

and expands reach 

among potential 

customers and enhances 

overall brand visibility…



o FEBRUARY : EARLY SEASON COLOR forsythia, lilac, piers, azaleas, cytisus, magnolia

o MARCH : PEONY & RHODODENDRON – SPRING FEST  

o APRIL: LAVENDER 

o MAY: HYDRANGEA OR  HUMMINGBIRD GARDEN   

o JUNE: LANDSCAPE LEGENDS 

o JULY: HEAT RESILIANT FOR SUMMER topical hibiscus, mandi, succulents

o AUGUST: LATE SUMMER COLOR / PERENNIALS  

o SEPTEMBER: FALL FOLIAGE  

o OCTOBER: SPOOKY GARDEN MAGIC 

o NOVEMBER: HOLIDAY 

o DECEMBER: HOLIDAY 

    

Monrovia display table plan by month for 2026



SELL SCHOOL – SALES TIPS FOR YOUR BACK POCKET 

1. SWAT – SELL WHATS AVAILABLE TODAY! Knowing your inventory is gold! 

2. Companion plants – have your favorite suggestions for sun and shade 

3. Take color cues from customers outfits – fashion is a huge reflection of someone’s taste 

4. Listen to your customer, acknowledge their needs/concerns, explore opportunities with them before 

jumping to solution – people want to feel seen and heard – its amazing the relationships and trust that 

come from that 

5. Don’t be afraid to show customers the high- ticket items 

6. Share the sense of urgency – the good stuff always goes fast – plant the seed of missing out 

7. Why do shoppers choose one garden center over another? Quality, Variety, Service, Knowledge and 

courteous staff – THIS. IS. PIKE. 

8. Price is NOT a determining factor – Do you want to buy the plant once, or twice? 

9. Over 50% of buying decisions are unplanned and a nice display plays a key role in that! 

10.2/3 of your customers have been shipping at your store for at least 5 years – change it up! 

11.Customers visit your garden center 4-5 times a season on average. 



Monrovia – Visalia, CA.
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Monrovia – Dayton, OR.



Monrovia – Cairo, GA



Thank You for your support and partnership, Pikers!!
 Cheers to a GREAT 2026 of  “Playing In The Dirt”
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